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Milestone

Task

1 Create Open XAL branch with Discussion Board and Mailing List

1 Project layout proposal
e core and site specific substitution
e Ant build rules
e Migration Plan

Localization Plan

Database Site Adaptor Plan

Fix Launcher (Windows backslash bug)
Managing accelerator devices

eidentify devices

etrack common device properties
eassign device development

1 Organize Video Conference

1 Platform Guides (OS and IDE)

1 Strategy for branching and versioning (official release)
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2 Online Model Upgrade

2 Replace XML-RPC with JSON-RPC

2 Experiment Data Package (catalog of data files and documents)

2 Sequencer

2 Generic Data Acquisition Scheme

2 XAL optics XML schema definition (migration from DTD)

2 Quality Control and Regression Testing Strategy and Enforcement
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